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[MaBen lNuckapes, dr.Sc., Prof.

BusHec-TpeHep
ABTOp KynbTtypbl Henpo

Apxutektop anoxu MetaMopaepH

PekTtop UHCTUTYTa ncuxonorum TBopYecTBa
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YTO NPOUCXOOUT B BUSHECE CEMYAC

Ha cmeHy SPOD-mupy npuwen VU CA'MMp.

TepmuH poguncs B [eHTaroHe, B koHUe 1980-x rogos.
CHayana aTum noHATUEM onepupoBani BOEHHbIE, a 3aTEM OHO
N3 CeKpeTHbIX nabopaTtopuin, NnepemMecTnnocb B BusHec-cTpaTerum.

VUCA - npobnemaTtuka VUCA - pewieHue
STAYING Ambiguity / Volatility / Agility / Vision /
Sy HeacHocTb | ameHumnBoCTb MpbITh BuaeHbe
: Uncertainty / Clarity / :
%omplexﬂy/ HeonpenenéHH y Urllld()eljatjggllr;g/
NOXHOCTb OOTL AcHOCTb
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SWAN — BaeHme MHCTMTyTa NCUXorsrormm TBop4eCTBa peeHnd
npo6nemaT|/||<|/| HeyCTOIZHMBOFO MUpa, CJII0OKHOCTU U N3MEHEHUI 3MOX.

MoOGunusauma Ka4yecTB reHus!

3apauu:

*  MobunnsoBaTtb TBOpPYECKME N BONEBbBIE KaYecTBa
* Hactpoutb puTM, pasHoobpasne u ANCUUnnHy
perynapHoun npakTuku

- 5 SWAN
*  CdopmMumpoBaTb NUYHbIA CTpaTErMYECKUin MPOEKT
HaKOMMEeHUs CUM U yrNpaBrneHnsa cobbITUAMM
peanbHOM XXU3HU
* [oacTtpolika k byayLiemMy, NoBceaHEBHOCTM Natural / Simple /
n paboTa Ha pesynbsraTt EcTecTBEHHbIN npocToun
Able/ Wisdom/
CMOCOBHbIN MyOpbIN
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OACUNNTALNA

Habop MHCTPYMEHTOB U NPaKTUK,
NO3BONSALLUNX 3PPEKTUBHO OpraHM30BaTh

rpynnosoe obcyxaeHue

Heunpo

dacunutauuvs

UHCTPYMEHTbI

U NPAKTUKU, NOCTPOEHHDbIE
Ha dopmunpoBaHUU
BNeyaTt/ieHUM U CMbICN1OB,
3aaeucTeytouime Becb
noTeHunan yenoseka!
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Heunporpadunyeckana chacunuraums

Co3agaHne MHOroCMNOMHOro YPOBHSI B3aUMOAENCTBUS.

PaCLIJI/IpeHI/Ie NPOCTPaHCTBA CMbICJ10B.

I'IperaCHo noaxoauT AnA pelweHunA TakKux 3agad, Kak.
*  CTUMynaunda snaeHunAa ctparterm4eCKknx nepcrnekTmB

* TMNPUHATUA KOMaHOHbIX peUJeHMVI

* ontmmMmmnsaumMm KOMMyHuMKaunun

* conposoxageHnd opraHn3aumMOHHbIX N3MEHEHUN

* OCTaHOBKa COrflacoBaHHbIX Llenemn

* POCT AenioBbiX ambuumnm (KoMneTeHumin)
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Npachnyeckoe peweHne 6u3HecC 3apayv AaeéT:

o Oonblue MHpOopMaLUM 3a MEHBLLNW CPOK

e pAaCKpbITUE HEMPOABMNEHHbIX aCNekToB, TOPMO3SALLMX OABUXKEHNE BNepen
e [MOrpyXeHue y4aCTHMUKOB B COCTOSIHME NMOTOKA M BKIMHOYEHHOCTb

e UVHTerpauunio o6bEKTOB yrnpaBneHnsa B 0OHY CUCTEMY

e ONTUMMN3AUUNKO N CTPYKTYPHOCTb MbILLUITEHUA

e JOCTYN K OEeNCTBUTENBHO MHHOBALMOHHLIM NaesiM n peleHnAam
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A heKThI , ,

 Pa3Butune Kp€eaTMBHbIX KOMMETEHLUUN Pe LIJeH Me n pM H;ITO

 ToHu3auusa cunol opraHn3auuu

* [lounck yHnkanbHbIX peLleHnn Ka)K.u.bl M
» CHATMe orpaHNYeHnn nuaoepcrea yL| ACTHUKOM

* OpueHTMpOBaHMe Ha pesynbrart Ha BCceX ypOBHﬂX

« CornacoBaHue KOMaHAHOro 6ecco3HaTenbLHOro
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HenpoHoyTtuHr

OcBoOeHne HaBblka BeaeHus
doacunuTaTopoMm 3KcCrpecc-

KOHCMEeKTa TeKyLero MOMeHTa
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Tema kaHaunpgatckon aucceptauum Onbru Odewayaep (LLUBenuapua)

[cuxonorus TBOpYECTBa B YCNOBUAX HEONPEAENEHHOCTHU:
OpraHn3aLUnoHHO-YNpPaBnNeH4YeCKUN acnekT
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CeetnaHa CacoHoBa

WHcTpykTop Henpol padukn 2016
OCTETUYECKUI KOYY

Crapwwuin CynepBu3op LUKOSbI
Henpol paduku

[Mpenogasatens NHCTUTyTa
MacTtep Nupamuabl Pa3sutus
TpeHep ApXUTEKTYpbl peanbHOCTU

BepoHuka JleoHoBa

WHcTpykTop Henpol padukn 2016
OCTETUYECKUIN KOYY

Crapwwmin CynepBu3op LUKOSbI
Henpol padurkm

lMpenogasatens NHCTUTyTa
Henpol padunyeckun pacmnuratop

UpuHa PoxgecTBuHa

NHcTpykTop Henpolpadukm 2016
OCcTeTU4eCcKun Koy

Crapwwun CynepBun30p LUIKOSbI
Henpol padukn _
Mpenoaaeatenb NHcTUTyTa i
MeHTOp nporpammmbl KBanudgua
Mpodeccmonan MAHI o
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llnpepctBO CTunb ynpaBneHus

BoBneyEHHOCTb BuaeHue [losepue ABTOpPUTAPU3IM

JINYHbIVM Npumep CTpyKTypupoBaHUue IenernpoBaHue MoowpeHune




